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Jefferson County Community Services

2024 was one of challenge and uniqueness.  As we looked at Opiate Settlement funds and an upcoming 10.5 billion dollar mental hygiene budget for NYS, we also found ourselves in an unprecedented workforce shortage resulting in numerous unfilled positions at all levels and categories of care.  While the additional funding could have been used to build new programs, the staffing issues make it impossible.  We’ve seen this locally, in multiple program sectors.
2024 saw the formation of a Steering Committee to help design and guide the implementation of a mobile crisis response program.  The program was designed as a blend of virtual and in-person crisis response that co-responds with law.  The addition of several Crisis Respite Programs in 2024, along with access to the 24/7 services at the behavioral health urgent care will complement the enhanced response services.  
Competency Restoration (CPL 730) Services have remained extraordinarily expensive due to the counties being required to pay 100% of the cost, often at $1,400 per day.  Due to the uncertainty of the CPL 730 process, it is impossible to estimate annual costs.  Over the past several years, frequent, regular meetings between Community Services, the District Attorney’s Office, and the Public Defender’s Office have allowed us to collaboratively determine the best course of action for our behavioral health community members who are also justice involved.  We believe this communication has and will continue to reduce the amount of required restoration services.  But even more importantly than the cost savings, we are ensuring that behavioral health symptoms are not criminalized and our citizens are receiving the right services at the right time.  
In addition to the planning and oversight responsibilities of the Community Services Office, there are a number of mandated responsibilities including:
· Competency evaluations
· Competency Restoration (CPL 730)
· Court-ordered mental health evaluations
· Coordinate and order the transportation of persons appearing to be mentally ill and dangerous to self or others for evaluation and/or hospitalization
· Mental health services for those individuals locally incarcerated
· Substance Use Disorder services for those locally incarcerated
· Assisted Outpatient Treatment – investigations, evaluations, court presentations, client case management, and oversight
· Preparing applications for involuntary inpatient hospitalization of individuals alleged to be mentally ill and dangerous to themselves or others
· Monitoring for compliance
· Community and internal training needs
· Crisis Response hotline and services
Jefferson County Community Services has seen significant progress in many areas as a result of initiatives by contracted agencies, state resources, and partnerships with groups such as the Fort Drum Regional Health Planning Organization.
Progress has been notable in:
· School – Community Provider collaboration
· Collaboration of programs across agencies and service areas 
· Collaboration of behavioral health and criminal justice agencies and personnel
· Opioid services to address the current epidemic
· Training and distribution of Naloxone kits to reverse opioid overdose
· Collaboration with our neighboring counties and service sharing when feasible
The primary challenges facing the provision of mental hygiene services in Jefferson County at this time include:
· An increase in persons ordered into CPL 730 Restoration Services
· Movement of services to a Managed Care model
· New York State has reduced an already low number of hospital beds making it more likely that very seriously disabled individuals will need to be treated locally on an outpatient basis.  Often these cases result in emergency room visits or incarceration
· A dramatic increase in the acuity and violent behaviors within the mental health population
· Extreme challenges in recruitment and retention of behavioral health workforce staff
· Inpatient and outpatient service needs for children
· Service needs for individuals with multiple mental hygiene disabilities (example: developmental disabilities and mental illness), both locally and on the state level
· Community awareness of mental hygiene disabilities (stigma)
· Collaboration with Fort Drum to ensure comprehensive service availability for military personnel and families
· Maintaining valuable supported work programs
Goals for 2025 are as follows:
· Recruit and retain needed Psychiatrists, Social Workers, Mental Health Counselors and Peer Specialists
· Increase availability of emergency shelter, apartments, and transitional housing for the mentally ill and those with substance use disorders
· Education and trainings on mental hygiene for professionals, direct service providers, law enforcement/first responders, and the community, particularly for entry-level residential direct service providers
· Assist in the coordination of county-wide and regional opioid response efforts
· Reconfigure service provision and continue to enhance collaboration between behavioral health and criminal justice systems post-bail reform
· Work to establish procedures for contracted agencies to provide budget and utilization information in a more accurate and timely manner
· Continue to build partnerships with our neighboring counties
· Finalize the formation and implementation of a mobile crisis response program






























The Arc of Jefferson-St. Lawrence
(Formerly Jefferson Rehabilitation Center)

Day Habilitation Program
Day Habilitation offers activities that promote individualized opportunities. Services encourage self-direction, independence and lifelong educational opportunities designed to suit the interests of the person and their support team. Training and assistance is available and provided by Direct Support Professionals who are experienced in providing for individuals with complex medical and challenging adaptive behavior needs. 

The individuals in this program exhibit a variety of medical, physical, sensory and behavioral challenges. Many of our services have been designed to specifically address these needs. Direct Support Professionals have an extensive background and training in emergency medical procedures, alternative forms of communication, mobility techniques and behavior modification under the supervision of licensed professionals.

The Arc Jefferson-St. Lawrence provides programming out of our renovated building located on Gaffney Drive in the City of Watertown. This building is equipped with a gross motor space, nursing station, OT/PT/Speech Article 16 Clinic and a large common space for people to socialize and participate in activities. This program can support up to 175 individuals.

Community Habilitation-R Program
Community Habilitation-R is a program that affords providers to provide day programming in the form of Community Habilitation within a persons’ certified residence. Although this is permitted, the person is required to meet a certain criteria in order to participate in this program to include an extensive medical need, extensive behavioral need or is 65 years or older. This program offers similar activities as Day Habilitation with a strong focus on community integration of more than 50% of the time attended. This type of program is believed to be a response to the impact from COVID and restricts certain people from participating in a home based day program unless they meet the criteria set forth in the regulations. This program currently serves around 88 people in Jefferson County.

Vocational Services
JSLC Enterprises offers vocational training to individuals with disabilities in a manufacturing environment.   Participants receive payment for their work and have the autonomy to choose their vocational goals and services, leading to meaningful employment opportunities.  

Impacto is a company in Canada that produces and markets a range of safety items, such as steel-toed shoes, back supports, kneepads, elbow pads, and gloves.   They have partnered with Arc Jefferson - St. Lawrence and operate a satellite warehouse at 968 Bradley Street in Watertown, where they handle manufacturing and order fulfillment.   Workers at the Watertown facility are hired through Arc Jefferson - St. Lawrence, offering job opportunities to individuals with disabilities as well as those without.   The current workforce at this location consists of six individuals.  

OPWDD CPV program develops employment readiness skills in an integrated, community work setting through volunteer efforts. Participants are taught skills to be successful in a community based setting. Staff provide lessons to build on a person’s strong points and assist with developing the abilities needed for future work.

OPWDD Supportive Employment Training Program offers internships and an on-the-job work experience for individuals with a developmental disability. Successful candidates have independence in the community; however may need one-on-one coaching. Interns will be fully paid for a maximum of 12 hours per week by the Office for People with Developmental Disabilities (OPWDD). Interns may work over 12 hours while training by being added to the employer’s payroll. The placement at a work site lasts until the intern is fully trained. Once the intern is performing successfully, the work site will be asked to consider the intern for permanent employment.

OMH Vocational Exploration at Career Connection is designed to assist those with a mental health diagnosis to prepare them for employment with one-on-one sessions. The Vocational Counselor and Job Coach assist in all aspects of employment; developing relevant skills. Sessions are typically on a weekly basis to review skill building, vocational searching, and resume development in a community, business setting.

Adult Career and Continuing Education Services Vocational Rehabilitation (ACCES-VR) services are supported employment opportunities for those with any documented disability through ACCES-VR. Staff members assist people to find employment and provide job coaching, if needed. ACCES-VR services do not require OPWDD eligibility.

A former two bedroom residential house in Jefferson was transformed into a vocational training center on February 20, 2023. The Community Prevocational Program and Community Based Employment Programs use the facility for hands-on training. Each room is designed to give real life experiences. These experiences assist the individuals we support to gain the necessary skills needed to obtain a job within their community.

Residential Services
The Jefferson Rehabilitation Center Residential Department offers several person-centered opportunities for individuals including Community Residents, Supportive individual Residential Alternatives (IRAs), and Supervised IRAs.   Sites vary in size and makeup, which are based on each resident’s particular needs, preferences and availability.  There are co-ed sites as well as single sex sites, some are handicapped accessible, while others are not, they are grouped by age and functioning abilities as well as by levels of supervision.

The residents share in the maintenance of the site by assisting in the keep of the facility.  They choose decorations, furniture, the fool purchased as well as supplies required and other items necessary for the operation of the site.  Staff emphasizes independence and maximizing the potential of all people supported.  The ARC has a Residential Advisory Board that has representation from the varied sites and they meet monthly to discuss issues, reviewing plans being made by the department and to make recommendations and to the administration. 

Total people supported is approximately 212 when all beds are filled but we have averaged 10 vacancies at any given time during the year in Jefferson County. It has been a challenge to fill the beds at times based on accessibility issues and ensuring we can meet the needs of the person who OPWDD is referring to us.

Self-Directed Services
Self-Directed Services/Fiscal Intermediary Self-Directed Services offers individuals the flexibility to choose the supports and services that are just right for them. With Self-Direction, they choose the services, the staff and the organization that they want to receive the services from. This type of service allows them a schedule that works best for them. Self-Direction empowers people to design supports based on their unique strengths and needs. The Self Direction program is a Medicaid Waiver program; all persons receiving services must meet eligibility requirements and be enrolled with Care Coordination. This program has doubled in size supporting 38 in 2023 to 66 in 2024. The total budgeted amount supported is $4 million and employs about 50 Direct Support Professional staff.

Children’s Services
The Early Intervention program falls under the auspices of the Department of Health and is designed to empower parents to seek services for their young child who may be experiencing a delay in one more developmental domains (Cognitive, Adaptive, Communication, Physical or Social-Emotional). The Early Intervention program services eligible children from birth through 3 years of age. Evaluations and services are provided in the child’s natural environment and at no cost to the family.

As an approved Early Intervention provider in Jefferson County, The Arc Jefferson-St. Lawrence accepts requests for multidisciplinary and supplemental evaluations, along with direct services, which are provided by a team of Special Education teachers, Speech-Language Pathologists, Physical and Occupational Therapists. In 2023, the Arc Jefferson-St. Lawrence completed 97 multidisciplinary evaluations but unfortunately this decreased drastically in 2024 to 44 due to staffing shortages with Special Education Teachers and Physical Therapists. Uniquely, the Arc Jefferson- St. Lawrence houses the only Developmental Toddler Group in Jefferson County. This service is provided onsite in an integrated setting by a certified Special Education Teacher. Children who are recommended for this program are provided with Special Instruction in an integrated classroom setting for social interaction at our 420 Gaffney Drive building. 

The Bright Beginnings Early Learning Center preschool program currently operates five full day integrated preschool classrooms and one half-day integrated preschool classroom with two sessions (A.M and P.M.), under the jurisdiction of the New York State Education Department, for both typically developing children and students with disabilities between the ages of 36 months and 5 years.  We also offer one classroom that encompasses our children between 2 years 6 months and 3 years old who have IEP’s.

The Bright Beginnings Early Learning Center is an approved evaluation site and provides a variety of special education services and related services that may include speech therapy, physical therapy and occupational therapy. The program follows an open door policy, encouraging parents to visit and participate in their child’s classroom activities. The staff also encourages open communication between themselves and the parents to better serve the children.  This program consistently has a waiting list of over 40 children in need of Special Education services. 

In July 2018, the Arc Jefferson-St. Lawrence began providing comprehensive Care Management Services to children with Medicaid who have complex physical and/or behavioral health conditions. Services include strength-based assessments, individualized service planning, culturally appropriate person and family center services, and transition planning as needed. The purpose of Children’s Care Management is to reduce the risk of long-term inpatient treatment, minimize use of emergency services, as well as to link children, youth, and their families to community based and support based services that are appropriate to their needs.















Children’s Home of Jefferson County

Community Clinic of Jefferson County
In 2024, CHJC’s Community Clinic served over 1,300 unique clients, while also expanding their reach into Lewis County and Sackets Harbor CSD, with another expansion on the horizon in early 2025.  CCJC also welcomed Dr. Jeffrey Aronowitz as their new Medical Director. The internship program flourished in 2024. Four previous interns transitioned into permanent roles within the clinic, while seven new interns joined in 2024. This program not only strengthens the team but also ensures the sustainability of their mission by cultivating the next generation of mental health professionals.

Looking ahead to 2025, CCJC will be expanding their open-access model to all hours of operation, enhance service delivery, and continue their mission of compassionate, client-centered care.  Also in 2025, through grant from the LEAD Council, CCJC will be adding a free hygiene vending machine to their behavioral health clinic. This initiative will provide essential items to clients, further supporting their well-being and engagement in care.

CHIPS
CHJC’s Intensive Prevention Program (CHIPS) promotes the safety of family members and the community as a primary concern. CHIPS is based on the fundamentals of the New York State Child Welfare Placement Risk Standards. Through assisting clients and families to achieve their health and safety needs and family and youth service needs, the Program is designed to prevent out-of-home placement for youth and reduce the risk of child abuse and neglect. CHIPS was designed to focus on serving youth at risk ages seven through fifteen, residing in Jefferson County. This Program is an intensive, family-focused, home and community-based alternative to institutional or foster placement of identified youth at-risk, and/or abused and neglected youth. The CHIPS Care Coordinator is an integral part of the SPOA Committee. Eligibility for the CHIPS Program does not require the diagnosis criteria needed for Health Home Care Coordination.  In 2024, CHIPS provided services to six youth clients and their families. The average length of involvement was 282 days.

Care Coordination 
Care Coordination aims to reduce the risk of long-term inpatient treatment, minimize use of emergency services, and link adults, youth, and families to community-based services and support systems. Care Coordinators ensure all members of the treatment team are actively working to ensure the member is referred/enrolled in necessary services and works with the family and service providers to address barriers. CHJC served an average of 550 adult members and 225 children members. CHJC’s Non-Health Home Care Coordination Services are comprehensive care management services provided to adults, children and their families who would not otherwise qualify for enrollment with a Health Home. Members are provided the same comprehensive services as enrolled Health Home members. As appropriate, the assigned Care Coordinator assists the members to obtain the necessary documentation for Health Home enrollment. 

Jefferson County Community Services’ funding assists in providing access to Care Coordination Services for those not otherwise eligible (Non-Health Home Care Management).  In 2024, CHJC served an average of 21 adult members and 18 children members.

Single Point of Access (SPOA)
Adult Single Point of Access (A-SPOA) and Children’s Single Point of Access (C-SPOA) are part of the New York State Office of Mental Health (OMH) initiative, designed to expand the county's existing community based mental health system, and help make it a more cohesive and better coordinated system. A standardized referral packet was developed including relevant clinical and social history. It assists in determining the appropriate level of care an individual needs. The goal was to create a system promoting recovery-oriented services that are widely available, flexible, personally tailored, and responsive to individual needs. Individual's preferences are integrated into the process.

Fully staffed, SPOA employs two (2) SPOA Coordinators who share job duties in both A SPOA and C-SPA. Led by the SPOA Coordinator, SPOA helps the Local Government Unit (LGU) achieve community based mental health systems that are cohesive and well-coordinated to serve those individuals most in need. The SPOA Coordinator’s role is to accept referrals, schedule and complete intake assessments, coordinate and facilitate SPOA Committee Meetings, maintain communication with individuals and their family, submit outgoing referrals, maintain data tracking, and complete periodic utilization reviews.  In 2024, SPOA received 290 adult referrals and 87 child referrals. 

Crisis Response Program
The Jefferson County Crisis Response Program provides Jefferson County adults, youth, and families experiencing an acute crisis episode with immediate access to trained professionals. By providing them with support, de-escalation, interventions, and necessary referrals, each service provided by the Crisis Response Program aims to reduce negative consequences associated with individuals experiencing a behavioral health crisis. Participation in the Jefferson County Crisis Response Program is voluntary, free, and available to any Jefferson County resident or individuals receiving services in Jefferson County. Individuals may access any service provided by this Program by calling the local 24-hour Crisis Hotline or local crisis worker directly. Services may also be requested by a family member or other concerned person such as, but not limited to: social services agency (Department of Social Services, Adult and Child Protective Services, etc.), primary care facility, care management agencies, Single Point of Access (SPOA) Coordinator, outpatient treatment providers, law enforcement, Jefferson County Correctional Facility, probation, and parole, youth-serving agencies, education providers, and military and veteran services.

In 2024, the Crisis Response Program experienced staff turnover; however, there was no lapse in service. The program continuously had one full-time crisis worker providing the members of our community with immediate mental health interventions via telephone or in person, as well as outreach and follow-up services to individuals utilizing the local Crisis Hotline. 

Community School Liaison Program (CSLP)
CSLP provides a comprehensive range of community-based services to youth and their families in Jefferson County. CSLP collaborates with current programming including the TCRP, Care Coordination (child and adult case management), Child and Family Treatment and Support Services (CFTSS), Functional Family Therapy (FFT) and the behavioral health expertise of the Community Clinic of Jefferson County (CCJC). CSLP provides both Crisis Intervention and Case Management services to youth and their families in the school, home, and community. 

Fully staffed, CSLP employs two Crisis Intervention Specialists and a Case Manager who are cross trained in both roles. The Crisis Intervention Specialists respond to referrals, utilizes crisis intervention skills to regulate the situation, triages and assesses youth and their families for the most appropriate immediate service provision, and links the family to the Community School Liaison Case Manager. The Case Manager assesses the youth and family’s needs and strengths, educates the family on available services within the community, and works to connect the youth and their family to both short and long-term services. In 2024, CHJC received 126 referrals across 13 different school districts in Jefferson County.

Therapeutic Crisis Respite Program (TCRP)
TCRP serves youth experiencing a mental health crisis in the community who do not meet criteria for inpatient services but could benefit from a higher level of supervision. The goal of the program is to avoid undue burden on the health system by diverting youth from unnecessary hospital or inpatient placements and providing a safe, secure, temporary environment on CHJC’s State Street Campus. TCRP focuses on triaging service needs, collaborating with community providers, and referring youth and families to long-term services. Upon intake, youth receive a clinical assessment for safety and treatment planning. 

In July 2024, the New York State Office of Mental Health (OMH) licensed TCRP as an OMH 589 Children’s Crisis Residence. TCRP provides the following services: Mental Health Assessment (Comprehensive Intake Assessment, Risk Assessment, Crisis Planning, Health Screening); Service Planning; Family Support; Individual and Family Counseling; Care Coordination; and Daily Program Management Activities (Monitoring, Behavior Support, Respite).  In 2024, CHJC received 163 referrals and served 148 unique youth residing across 6 different counties.



Citizen Advocates

Citizen Advocates (CA) is a whole health provider that offers a complete range of intellectual/developmental disability, mental health and addiction prevention, treatment and recovery services throughout Northern New York. In addition to providing a wide range of high quality clinical services, Citizen Advocates offers supports that promote individual health through stable housing, job training and transportation.  The care team at Citizen Advocates includes a workforce of 750 employees representing broad range of skilled healthcare professionals including: nurses, therapists, physicians, nurse practitioners, direct support professionals, peers, case managers, customer support representatives, facilities and more. Serving the needs of over 8,500 individuals and families across seven counties between Lake Champlain in the east and Lake Ontario in the west.

The CA urgent care centers, located in Malone, Ogdensburg and Watertown offer immediate access to life-saving mental health and addiction support without the red tape—24/7/365, no referral, no waitlist. Our medical team assesses a client’s needs, stabilizes any mental health or addiction crisis, creates an individualized treatment and recovery plan and connects the client with community resources and services.  The Watertown Behavioral Health Urgent Care Center opened on May 8, 2023.  During 2024, a total of 3,777 individuals were treated through the outpatient clinic for ongoing treatment (in person or telehealth), in addition to crisis and crisis residential treatment. There were 2,162 walk-ins/phone calls for emergent care – meaning individuals in crisis were seeking immediate access to mental health or addiction treatment.  The ages of patients treated during the year ranged from age 5 to older.

The Adult 589 Crisis Residence opened on December 4, 2023.  Adult 589 Crisis Residence is reserved for individuals who don’t meet the requirements for an inpatient setting but are not safe enough to be at home. Following an evaluation, a person can enter the program for up to 28 days. It is a voluntary program, allowing the individual to leave the facility for other obligations such as employment. Individuals learn life skills, coping skills and receive referrals to long term services.  The 589 Crisis Residence is a safe, secure and homelike setting that includes eight beds. The beds have been routinely full and are generally filled within 24 hours after a client discharges.  In 2024, a total of 193 clients received support through the 589 Crisis Residence. If the number of individuals needing service exceeds the number of beds, Citizen Advocates refers individuals to one of its behavioral health urgent care centers in Ogdensburg or Malone.  In 2024, staffing at the Watertown Behavioral Health Urgent Care consisted of 10 clinicians, 1 CASAC, 2 MSW interns, 8 peer support specialists, and 12 PRS staff.

Similarly to the Adult 589 Crisis Residence, the Children’s 589 Crisis Residence is reserved for individuals who don’t meet the requirements for an inpatient setting but are not safe enough to be at home.  Following an evaluation, a person can enter the program for up to 21. It is a voluntary program, allowing the individual to leave the facility for other obligations such as school, but also have access to learn life skills, coping skills, and receive referrals to long term services.  A total of 77 youth received support through the 589 Crisis Residence since its opening on July 1, 2024.  Its eight beds are regularly full and are generally filled within 24 hours after a client discharges.  


































Mental Health Association in Jefferson County Inc.
 
Drop-In/Recovery Center
The main idea of the drop in center is to prevent isolation, promote recovery, and build skills in areas that can help with employment, volunteering, and self-development. For an example, individuals can build skills in the following: reception, cleaning/maintenance, health and fitness, warm line, public speaking, computer use and resume/cover letter writing. The drop in center is open Monday-Friday.

To support recovery, we have a Food For Thought Program with MHAJC’s fully functioning kitchen in the Drop In Center.  Members (on the kitchen committee) are able to learn healthy portion sizes, as well as, skills they can put on their resume such as: cooking, dishwashing, and waiting tables.  The Food For Thought Program also aligns with our “Adopting Health Habits” program through partnership with Cornell Cooperative Extension of Jefferson County.

Advocacy
Advocates assist those with a mental health diagnosis in overcoming barriers to achieve their individual goals such as: obtaining housing; preparing and maintaining employment; facilitating medical and psychological treatment for continuation of care, and coordinating transportation to appointments.

Peer Run Housing First
This program is a homeless, rapid re-housing program designed specifically for chronically homeless individuals and veterans who also have a mental health diagnosis. Participants are placed in one of five apartments and work daily with a peer housing advocate to overcome barriers to obtaining and maintaining permanent housing.  Participants have the opportunity to learn and hone employment, wellness and social skills, set individual short and long-term goals, improve fiscal stability, and ultimately obtain permanent housing placement. 

Adult Respite Program
This program provides a short-term/72 hour stay for those with a mental health diagnosis for temporary relief from a stressful situation in order to prevent a crisis situation or hospitalization (Must not be homeless). The individual will work each day with one of the MHA advocates.

Agape Project
Primary focus is on assisting parents, who are at risk or have lost custody of their children. The parents are linked to legal resources and an advocate helps navigate community resources to support their mental wellness. The One Parent at a Time support Group brings these parents together to share resources and offer mutual support.

Veterans Peer to Peer Outreach Services
Serving Active Duty Military & Veterans of All War Eras. This peer-to-peer support program is a drop in, nonclinical, and community based center.  Advocacy is available in areas of employment, education, housing, and development of goals. Navigation through veteran and civilian community systems and resources are provided.  

Adult Behavioral Health Home and Community Based Services (BH HCBS)
Adult BH HCBS are recovery and wellness services for people with mental health and/or substance use disorders. Participants can receive these services right in their homes or communities.  BH HCBS services are available for individuals 21 and over who are enrolled in Medicaid Managed Care Health and Recovery Plan (HARP) and found eligible during the assessment process.

Warmline
A peer-run, non-crisis service providing a friendly ear, assistance connecting to the community, and an opportunity to connect with others and share experiences of hope and recovery. 

CarePath 
This program provides suggested recovery as a process that may be utilized by the whole family, by achieving and maintaining better overall health by shifting from an individual to a relational recovery focus.  CarePath participants define their overall health and well-being through the design of a certified CarePath coach.

Support/Recovery Groups
MHAJC offers support/recovery groups that members can participate in such as: Journaling, Life Skills, Women’s Empowerment, Coping Skills, Healthy Lifestyles, Men’s Breakout, and Creative Therapy.














Northern Regional Center for Independent Living

Mental Health Peer Advocacy
NRCIL’s Mental Health Peer Advocate is a member of NRCIL’s Community Programs /Behavioral Health team and is under the direct supervision of the Community Programs Director. The Mental Health Peer Advocacy Program consists of 1.0 FTE.  The MH Advocate is a New York Certified Peer Specialist via the New York Peer Specialist Certification Board and NYS OMH, and as such is recognized as a qualified professional working with individuals in the mental health system based on “The Shared Personal Experience” paradigm. The Mental Health Advocate first received her New York Peer Specialist Certification in 2021. Additionally, she is a certified Community Health Worker, Certified Recovery Coach, Bridges Out of Poverty trainer, and Getting Ahead in a Just Gettin’ By World facilitator. Once NRCIL’s Mental Health Advocate completed the training and received her Community Health Worker Certificate, she was embedded at North Country Family Health Center. Additionally, the Mental Health Advocate became a certified facilitator for Chronic Condition Self-Management Program (CCSMP) and facilitated a workshop. Mental Health Advocate provided WRAP training to staff and community members.

NRCIL in-services at Samaritan Medical Center Inpatient Mental Health Unit were paused due to the COVID-19 Pandemic. In January 2024, NRCIL was able to start in- services at Samaritan Inpatient Mental Health Unit once again. In October 2024, NRCIL partnered with the Mental Health Association and Anchor Recovery Center to provide community education.

The Mental Health Peer Advocacy program provided a variety of supports to mental health peers and community agencies.  Services include information and referral, peer counseling, housing supports, vocational services, independent living skills training and development, access to peer-run support groups, access to peer-run advocacy groups, individual advocacy, systems advocacy, recreational opportunities, access to assistive devices, Bridges out of Poverty trainings, Getting Ahead workshops, and benefits advisement.  NRCIL also offers the use of Notary Public, internet accessible computers, telephone service, photocopying, and fax supports at no cost to consumers. Supports are offered with an emphasis on consumer choice and person centered planning.  The MH Advocate works to thoroughly explain systems and services to ensure that people are able to make an informed decision while knowing their options and possible outcomes.  

NRCIL facilitates weekly support / self-help groups that encompass people who discuss common experiences, issues and coping strategies by offering compassion, encouragement, and hope to one another while fostering friendships.  They educate individuals about service and support options available to them in the community. Access to this information is often difficult for consumers without assistance from NRCIL. Outreach is done via networking with other service providers, advertisements, an active Facebook page, and word-of-mouth.  NRCIL groups offered include: Anger Management; Chronic Disease Self-Management Program (CCSMP); WRAP (Wellness Recovery Action Plan), Eight Dimensions of Wellness, Healthy Boundaries; Stop In Center and Systems Advocacy. NRCIL also partnered with CHJC and offered a Mental Health Wellness group.

NRCIL provided Community Oriented Recovery and Empowerment (CORE) Services and Medicaid billable Home and Community Based Services (HCBS). NRCIL undesignated from billable services in November 2024, as it was financially unsustainable.

In 2024, NRCIL was privileged to continue providing services to individuals who are deaf.  They continue regular use of an American Sign Language (ASL) interpreter into the services work flow to provide effective communication.  NRCIL has also added REV 3rd party closed captioning services to be able to provide full telehealth services to the ASL community.

Family Support Services    
In 2024, the FSS team consisted of 4 FTE Family Peer Advocates and 1 2/3 FTE Youth Transition Coordinator. The Director and all Advocates earned their Family Peer Advocate Credentials through Families Together in NYS. The Advocates employed in the FSS program are parents of children with disabilities whose families have had personal experience in the local service systems. NRCIL’s longstanding hiring practice coincides with the OMH staffing requirements for Family Support Services. NRCIL also has parents of children with disabilities on the Board of Directors to ensure family participation in all aspects of program planning, implementation and evaluation.

In 2024, NRCIL made the decision to de-designate from providing Child and Family Treatment Services and Supports (CFTSS) and Children’s Home and Community Based Services (HCBS) services under the Office of Mental Health and the Department of Health, respectively. This determination was made in response to the continuing cost of providing Medicaid billable services to consumers at a rate that was not fiscally sustainable.  However, NRCIL continues to support all children with disabilities under 1650 program supports.

In 2024, 488 children, parents, and community providers were impacted through Family Support. 3,087 units of services were provided. These numbers represent a 13.5% decrease in units provided in 2023. The decrease in units of services is attributed to workforce turnover as well as several staff out due to medical concerns. 








PIVOT

Overall, 2024 brought with it continued growth and opportunity for Pivot, but also a myriad of challenges as it has for the past few years. 

The most significant change in 2024 was the acquisition of Lewis County Prevention Services.  As a result, a Director/Prevention Educator and two school-based Counselor/Educators were hired in Copenhagen and South Lewis to jump start the renewed prevention services in the county.  

The overall agency budget once again increased to $3,808,038, which includes an additional funding for Anchor Recovery Center of NNY, new funding through the Community prevention/Intervention Project (CPIP), and Lewis County funding.

There were continued challenges in 2024, some still related to fallout from the pandemic. First, student behavior and related mental health issues continued to be major problems that resulted in a continual demand for school-based services, though that were improved over 2023. Second, workforce issues remained challenging, making it difficult to fill open positions and recruit new ones.  However, in the fall of 2024, PIVOT was fully staffed for the first time in over three years. 

Moving into 2025, PIVOT is facing additional challenges that include the sun setting of Drug Free Communities funding but were able to continue to fund the initiative by converting the program to primary prevention. Additionally, PIVOT experienced some minor downsizing related to the disappearance of Covid Relief funding with school-based services in the fall. Going from 3 FTEs at Carthage Central School to two, and losing one position at Watertown City Schools, decreasing from eight to seven FTEs.

School-based prevention services
In the 2023-2024 school year, Pivot provided prevention counseling and evidence-based curricula to students in eight school districts in Jefferson County plus Jeff-Lewis BOCES. (Watertown City Schools, General Brown, Belleville-Henderson, LaFargeville, Sackets Harbor, Lyme, Carthage, South Jeff, ACES). Overall, prevention counseling and evidence- based programming were provided across 19 different school buildings. In six districts, (Watertown City Schools, Belleville-Henderson, General Brown, LaFargeville, Lyme, and Sackets Harbor), prevention services were conducted comprehensively in all buildings, grades K-12. Students accessed prevention counseling services on a voluntary, and occasionally, mandated basis. Issues and topics covered in group and individual settings included social skills, deployment, anger management, parental divorce, self-esteem, responsible decision-making, teen awareness, character education, and substance education. Evidence-based programs included Committee for Children’s Second Step, Teen Intervene, Sport Prevention Plus Wellness, Too Good for Drugs, Too Good for Violence, Stanford Cannabis Toolkit. In addition, 688 students accessed prevention counseling services, including one-time office visits termed “crisis contacts.” 

The NYS Impaired Driver Program
The Impaired Driver Program is a 7-week, 16-hour educational curriculum provided by the New York State Department of Motor Vehicles and Prime for Life.  It is designed specifically for motorists who are convicted of an impaired driver offense.  In 2024, Pivot conducted 6 sessions, serving 109 motorists. 

Department of Social Services Contract
This program provides alcohol and drug assessments to individuals applying for social services in Jeﬀerson County. In 2024, 690 assessments were conducted and 526 were mandated and retained in substance use treatment.

Employee Assistance Services
Pivot Employee Assistance Services provides short-term, motivational counseling services of up to six visits per incident for employees and family members of contracted companies. There were 334 new clients with 1,260 visits in 2024.  In 2024, 540 people attended orientation/trainings which provide information to companies highlighting the benefits of EAP services.  Pivot Employee Assistance Services (EAS) conducts trainings in and out of house on diverse topics including Stress Management, Organization, Harassment, Mindfulness, Time Management, Team Building, and Drug-free Workplace.  

Alliance for Better Communities
A community coalition funded by the Drug Free Communities (DFC) grant, has experienced many successes in its 2024, including hosting a multitude of community events designed to educate and engage the members of our community. Alliance members, together with their many partners, have continued to educate and bring awareness to the public about the inherent risks of drug and alcohol use, the connection between opioid addiction and sex trafficking, as well as the intersection pandemic isolation, youth substance use, youth social media consumption, youth loneliness, and youth mental health.

Youth Alliance of Jefferson County
The Youth Alliance of Jefferson County is a youth serving, youth led initiative funded through the Partnership for Success Grant. The grant's goals are to collaborate with local school districts to establish school-based youth coalitions working to delay the onset of substance use; reduce youth substance use; and reduce substance use among young adults.  In 2024, The Youth Alliance continues to build on the established Coalitions groups in 10 out of 11 public school districts in Jefferson County. Each coalition group meets twice a month to develop and implement prevention projects for their school and community.

Anchor Recovery Center of NNY
In 2024, Anchor Recovery Center of NNY provided group recovery services, which include life skills, mutual aid, job skills, healthy living, arts and crafts, and a variety of other groups to community members. Community members were also provided with one-on-one recovery services. These services include goal setting, family supports, and referrals to needed services such as treatment, care management, employment services, housing, and food supports. Overall, in 2024, Anchor had 1,541 unique individuals that received some form of service.

In 2024, there was a steady stream of dedicated volunteers who logged 1,899 hours in support of the center. These volunteers co-facilitated or facilitated group activities, provided supports such as cleaning and answering phones/doors, and provided one-on-one recovery supports. 

The Anchor Recovery Center or NNY Advisory Committee consists of community members who choose to help make a difference. The focus over the past year was sustainability, increasing awareness about recovery supports, building relationships, and developing solution focused activities to enhance recovery services. The advisory committee was adaptable and provided accommodations for the team to meet on a hybrid platform. The advisory committee also saw a transition of committee members with Steve Jennings stepping down and Allison Roselle, from Public Health, taking his place. 






















River Community Wellness Program

River Community Wellness Program (RCWP) operates an Article 31 clinic for adults, children, and adolescents as well as a school based clinic at two different school districts. They are at Alexandria Central School Monday-Friday and at all three schools in the General Brown School District, which include, Dexter Elementary School one day a week, Brownville-Glen Park Elementary School one day a week and the Junior/Senior High School two days a week.

As noted in the 2023 Annual Report, two clinicians were trained in Eye Movement Desensitization Reprocessing (EMDR) and started providing the service to clients/patients that met criteria. For 2024 RCWP has been able to increase the number of clients that are receiving EMDR and the two clinicians continue to do EMDR consultation and trainings. RCWP will continue to grow the number of clinicians that are EMDR trained.  They also had staff attend various other trainings, such as Dialectical Behavior Therapy (DBT), DBT & Personality Disorder Dual Certification Course: Targeted Treatment for Clinical Challenges, Workshop on Using Internal Family Systems Therapy and Advanced Grief Counseling Specialist (CAGCS) Certification: CBT, Somatic, Narrative Strategies & more.

For most of 2024 RWCP had one Psychiatric Nurse Practitioner on site and two child and adolescent psychiatrist through a collaborative with Upstate Medical University. In the fall they had a locum Psychiatric Nurse Practitioner join RCWP to assist in providing medication services. In 2024, RCWP continued to offer tele-health services to clients/patients that had transportation or medical issues that made coming on site a hardship. This was also helpful as the winter months are difficult for clients and clinicians and the telehealth option allowed services to continue. In 2024, staffing was overall stable at the clinic. There has been more staff turnover at the school based clinic at Alexandria Central School with 3 different clinicians during 2024. For the General Brown School District, RWCP hired a bi-lingual clinician which allowed two students that were Spanish speaking the ability to receive behavioral health services.












SMC Outpatient Mental Health and Addiction Services

During 2024, three full-time board-certified psychiatrists, one being also certified in child psychiatry, provided outpatient psychiatric service.  In addition, we have three full time telehealth psychiatrists.  Therapy staff consists of eight LCSW-Rs, four LCSWs, four LMSW, and two Psychologists. The clinic is also staffed by one RN and four LPNs.  SMC currently maintains five satellite clinics; our most recent featuring a specialization in woman’s wellness, focusing on maternal care and postpartum depression.  Our other locations are at our Samaritan Health Clinics in Watertown, Adams, Leray, and Clayton.  Office support is provided by five employees. Nursing and support staff are shared between the OMH and OASAS clinics.  The outpatient addictions staff consists of 6 Clinicians (2 CASAC-AC, CASAC-2, CASAC-P, and 2 CASAC-T). In addition, we have 1 CRPA-P, 1 RN, and 1 LMSW.

The outpatient clinic provides walk-in hours daily and has no waiting list. They average 90 new patients a month through the walk- in clinic.  A total of 26,732 units of service were delivered across 2024, which impacted a total of 1,839 unique individuals with varying diagnosis.  During the year 2024, outpatient Addictions services provided a total of 4,745 units of service. With an average monthly census is 70 and a no-show rate of 5.1%.

During 2024, the Samaritan inpatient unit provided inpatient psychiatric hospitalization to both active duty and civilian patients. The unit was staffed for the majority of the year by one full-time psychiatrist, Dr. Trevor Scudamore, and two full-time PNP’s, Maribeth Evans and Lindsey Williams.  Construction was completed in 2024, adding 5 private beds which brought the total units up to 39 beds. The Emergency Room Behavioral Health unit construction was also completed in 2024, opening 12 dedicated rooms in a private, locked space specific for individuals with behavioral health needs.
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Thrive Wellness and Recovery

In July 2024, the merger of Credo and TLS marked a pivotal moment and a bold step forward in the organization’s long-term strategy. This integration brought together two entities, combining their strengths, resources, and expertise to create a more robust and unified foundation for future growth. A comprehensive financial strategy was crafted, with a sharp focus on aligning budgets, optimizing resource allocation, and enhancing cost efficiencies.  September of 2024 brought the official opening of Thrive’s new clinical space, located at 611 West Main Street.  This new facility offers a holistic approach that integrates medical, psychological, and creative therapies, empowering individuals to embark on their journey toward recovery and well-being.

Residential Rehabilitation Services for Youth (RRSY “The Farm”) (OASAS Certified)  
The Farm offers a holistic rehabilitative environment for young men ages 16 to 20 with a substance abuse diagnosis. The program is individualized to meet each resident’s diverse needs and offers a variable length of stay up to 12 months with the average of 6 to 8 months. The Farm provides all services onsite with the exception of specialty services that require a referral. The program provides individual, group, and family therapy as well as equine assisted therapy. Vocational and educational services are provided onsite and patients are able to participate in schooling or obtaining their GED. Physical health and mental health services are accessible within the program.

Child and Youth Program (CYP) (OMH Certified)
The Child and Youth Program is an eight-bed facility located in Watertown serving adolescent males ages 12-17 diagnosed with a mental health disorder. The program is geared to be family focused, trauma sensitive, and strength based with the goal of keeping the child functioning in the community as naturally as possible while aiding them to successfully return to their home setting. Family contact and interaction are integral to a child’s success along with the progression of regular home visits.

Reintegration Residential Programs (OASAS Certified)
The Reintegration Residential Programs for men and women are dedicated to providing services in the early stages of recovery from alcohol and/or chemical dependence. Referrals are accepted for individuals seeking a sober group living situation that encourages responsibility. The program provides a family atmosphere that promotes individuality, healthy decision making and improvement of self-awareness. This is made possible through peer support, individual outpatient treatment planning, and group and individual counseling with a variable length of stay averaging 6-12 months.

Community Residences (OMH Certified)
The Community Residences have a total of 47 beds, located in Watertown, Clayton, and Gouverneur providing services to adults living with a serious and persistent mental health diagnosis. These co-ed residences provide a supportive home-like structured environment enabling individuals to learn skills necessary for independent community living, with 24/7 on-site support from dedicated staff. A variety of services are provided for the residents, including restorative services such as advocacy training, community integration, service and resource development, daily living skills, health services, medication management training, parenting training, symptom management, rehabilitative counseling, skill development, socialization skills, substance abuse education and referral, and job skills training.

Treatment Apartment Program (OMH Certified)
The Treatment Apartment Program has 33 beds located in Watertown, to include both single and double apartments and provides services to adults ages 18 and over with a serious and persistent mental health diagnosis. The apartments are a less restrictive level of care with a frequency of services customized to the needs of the residents. Residents are assigned a case manager that will meet with them at least three times a week to develop skills to transition to a less structured, more independent setting. Staff provide person centered services and work with the residents to create Individual Action Plans. A variety of services are provided for the residents, including restorative services such as advocacy training, community integration, service and resource development, daily living skills, health services, medication management training, parenting training, symptom management, rehabilitative counseling, skill development, socialization skills, substance abuse education and referral, and job skills training. Apartment program hours include 8:00 am - 4:30 pm coverage Monday through Saturday and residents are provided with on call support during all non-working hours, directly through the agency.

Outpatient Services 
Throughout 2024, Thrive maintained its commitment to improving the lives of individuals through high-quality care, offering a comprehensive range of mental health and substance/opioid use services to residents of Watertown and Lowville. The medical providers, clinicians, care managers, peers, and support staff are trained and qualified to provide integrated services for both mental health and substance use. They follow person-centered, strength-based, trauma-informed, and recovery-oriented models of care which recognize each patients’ unique strengths and needs.  In 2024, 855 unique individuals were served for Integrated Services.  Additionally, in 2024, 544 unique individuals were served through the Opioid Treatment Program (OTP).

Case Management
Both Medicaid and non-Medicaid Care Management services are offered for children and adults in Jefferson County with the goal of helping individuals get the care and services they need to better understand their chronic conditions, manage their symptoms, and ensure they stay healthy. Community-based respite services are also available for individuals with psychiatric diagnosis, ages 5-21.

Opioid Overdose Prevention Program 
The Opioid Overdose Prevention Program (OOPP) is registered with the New York State Department of Health (NYSDOH) and it allows Thrive to train and provide Naloxone to non-medical persons who may witness or experience an opioid overdose. Naloxone (commonly referred to as Narcan) is a medication that can reverse the effects of opioids and prevent death from an overdose. These programs aim to reduce the harm and mortality associated with opioid use by increasing access to Naloxone and educating the public on how to recognize and respond to an overdose.

Supportive Housing
Supportive Housing is a person-centered program, helping residents secure and maintain stable housing by providing rental assistance and/or case management services. In order to be eligible, an individual must be at least 18 years of age, have a primary diagnosis of serious mental illness (SMI) and experience substantial impairments in maintaining safe and secure housing. The local Single Point of Access (SPOA) committee verifies eligibility and maintains the waitlist.
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